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Goal 3: Graduates meeting at least one state CCMR threshold
Current: 58 % I 2024:65% I 2025:70% I 2026:75% I 2027:80%

Goal Progress Measure: 3.2: Percent of high school students participating in a dual credit course
(2023:15% 2024:20% 2025:23% 2026:26% 2027:30%)

High School students are encouraged to enroll in a dual credit course starting their Freshmen year. EFISD pays tuition for ETBU
and the Kilgore Fire Fighting Program.

College/Trade Course # of Students
School /Program Enrolled Bual Enralimarit
ETBU English 1301 20 I Enroliment Dual Credit Course Enrollment
(East Texas Baptist University) 250
On Ramps College Algebra 13 200

(University of Texas

150

TSTC Health Information 21
(Texas State Technical College) Welding 5
100
Panola College Government 2
History 1 &5 -
Kilgore College Fire Fighting Academy 1 0 I l 21 I =
Freshmen Sophomores Juniors Seniors Total

Total Number of Students of Students 63

Participating in Dual Credit Course 26.3 5%
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How EFHS plans to increase dual credit course enrollment:

e Master schedule will be completed and students will sign up for classes before leaving
for summer.

e Parent and student meetings will be held for each grade level explaining dual credit,
CTE, pathways, etc.

e TSTC, ETBU and Panola will hold “College Day” events on our campus
e We will take junior and seniors to visit TSTC, Panola, and ETBU

e We will have former students return and tell how college has impacted their lives.


https://docs.google.com/presentation/d/1rK4X_HUgSAlOS-49Ux49yWnSAzC-V0ZNutiXn_aBepE/edit?usp=sharing
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Facilities & Technology

District Priority 3.2: Staff trained in available technology programs and devices

Current: Establish Baseline

Overall Progress

Professional Learning: On August 8, Deanna Anders and Sabrina Scott led a technology training for the district.

Technology Presentation Topics

The Best Tech Hacks You Should Know

Google Classroom

Remind

Newline Interactive Display

Canva

Al in Your Classroom

Staff Trained in Technology

High School 92.86%
32.2%

Elementary 100%
34.7%

74 out of 77
teachers attended

training

Middle School 95.24%

96.86%
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Staff Trained in Technology Programs and Devices
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Plans for further technology training over programs and devices

e DPeer led one on one or small group training - Each campus will have designated staff member
on site that can assist staff members needing assistance.

e The Instructional Coaches will provide assistance as needed.

e Create a school-wide culture of tech integration and make it relevant.
e Make time for professional development throughout the school year.
e Survey technology needs

e Admin supporting staff and celebrating their willingness to use technology.



